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Executive Summary

Under the Young People Against Violence (YPAV) Steering Group work programme?, the
GLA Sports Team funded by the London Violence Reduction Unit (VRU) awarded a grant
to two organisations to deliver a pilot project for mental health and bereavement. The key
aim of these pilots was to test and learn what sport interventions are likely to work, and
understand the role that coaches and other mental health/clinical practitioners play in
supporting young people aged 14-18 faced with loss. One of the awarded organisations
was the Restorative Justice for All International Institute (RJ4All).

To this end, RJ4All designed and delivered the Footsteps Forward project as a youth-
centered initiative aimed at fostering resilience, emotional intelligence and relational
competence among young people affected by serious violence. RJ4All used its
scientifically proven RJINEAR resilience model to structure and deliver the project, which

combined sports, therapeutic interventions (including art) and restorative justice
principles to support participants through the grieving process, developing coping
mechanisms and building positive identities. From the outset, the RJ4All pilot was
supported by a Research Experimentation Protocol that was applied throughout its
interventions. A combination of qualitative and quantitative research methods was used
to assess the project’s impact. The project run from June — December 2024 in Southeast
London at the RJ4All Rotherhithe Community Centre. It concluded with a youth-led event
that was attended by xxx community members and rewarded 16 young people.

Project findings indicated a strong positive correlation between RJINEAR and its key
intervention components (sports, art, workshops), creating a safe space for grief
expressions (r= .56, p=.62) and sports engagement (r = .56, p = .62). Additionally, a
moderate correlation was observed between RJINEAR and the support received for grief
(r = .80, p = .41). The project’s full potential effectiveness, though further research is
necessary to validate statistical significance. Other key themes emerging from the
qualitative analysis include:
e Identity development — participants exhibit greater self-awareness and a
strengthened sense of identity. Engaging in structured activities like sports and
therapeutic interventions played a crucial role in reinforcing confidence and

! The Mayor of London and the Violence Reduction Unit (VRU) launched the Sport and Serious Youth
Violence (SYV) steering group in 2019, now known as the Young People Affected by Violence Steering Group
(YPAV). As part of the Sport Unites programme (the mayor’s flagship community sports programme), the
aim of the steering group is to identify ways of using physical activity and sport to achieve positive outcomes
for young people at risk or involved in youth violence.
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personal growth. The role of practitioners delivering these structured activities as
well as their understanding of the processes that can lead to identity development
outcomes are critical success factors.

e Emotional intelligence & Relational Competence — The project supported young
people in understanding their emotions, improving emotional regulation, and
navigating relationships. Participants demonstrate an increased ability to express
emotions, manage emotional triggers, and build trust-based relationships.

e Responding with Resilience— Participants explored various coping strategies,
including sports, gradual emotional release, and creative activities to process grief
and manage distress. The findings highlight the role of restorative justice
approaches in strengthening emotional resilience and fostering long-term well-
being.

As illustrated by the case studies and the project overall results, sports directly benefited
the target group. However, this was not an outcome that resulted from delivering sports
alone. Both 1-1 and group activities were delivered in combination with therapeutic
support (1-1 and group) using various methods including art. They were also
supplemented with cognitive workshops. All these formed part of the tested psychosocial
resilience RJINEAR model.

Despite challenges in participant recruitment and post-intervention evaluation due to
safeguarding considerations, the project demonstrated the effectiveness of holistic,
trauma-informed interventions in enhancing resilience and emotional well-being.
Recommendations for future implementations include extending programme duration,
broadening recruitment strategies and expanding access to structured emotional support
systems for bereaved youth. The power of youth-led action was also highlighted.

This report adds to the growing body of research on restorative justice and youth
resilience, reinforcing the need for community-driven, psychologically informed
approaches to support young people bereaved by serious violence. It confirms that a
combination of sports, cognitive based interventions (such as workshops) and art
structured around key principles can support young people faced with the complexities of
loss.
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RESTORATIVE JUSTICE FOR ALL (RJ4ALL)

is a non-profit, user-led international institute with expertise in preventing and
addressing harm at the individual, community and inter-state levels. We are
one of the world’s leading experts in transferring complex criminological and
social justice concepts into practice through real-life pilots and community

projects. !"
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RJ4ALL OPERATES
THREE INDEPENDENT ARMS
UNDER ONE LEGAL CHARITABLE
STRUCTURE

Each arm is independently
scrutinised by external expert boards.

AT RJ4ALL, WE VIEW AND DEAL
WITH HARM IN A HOLISTIC MANNER
AND THROUGH POSITIVE, USER-LED

METHODS.

Our projects and campaign work are
drawn from the belief that the most
persistent driver of inequality is power
abuse and that the bio-power that exists
to prevent and control it is found in

restorative justice communities.
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This ebook presents the results of the
Footsteps Forward project carried out

by the RJ4All International Institute

with support from the London Violence
Reduction Unit of the Mayor of London.
It was carried out in 2024 in South East
London, working directly with young
people aged 14-18 who were affected

by loss and serious youth violence. It
used the RJINEAR resilience model
drawn from restorative justice and
positive psychology principles. It aimed
to test a hypothesis whereby the delivery
of combined group multi-sports and
therapeutic activities guided by the
RJINEAR ethos, will lead to improved
well-being and resilience outcomes for
young people affected by serious youth
violence and loss. The project bridges an
important caveat in the extant literature
focusing on structured support for these
youth. Among the findings, the project
illustrated that it created a safe space for
grief expressions and sports engagement.
Additionally, a moderate correlation was
observed between RJINEAR and the
support received for grief.
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