


RJAALY

RESTORATIVE JUSTICE FOR ALL
INTERNATIONAL INSTITUTE

RJ4AIll Publications

https://www.rj4allpublications.com/

contact(@rj4allpublications.com

RJ4AIll Publications is an independent publisher specialising in social sciences and the publication of
cutting-edge research on restorative justice, criminal justice, equality and human rights. RJ4All
Publications is the publishing arm of the Restorative Justice for All (RJ4All) International Institute, and
the publisher of the international, peer reviewed Youth Voice Journal (YVJ™) and the Internet Journal of

Restorative Justice (IJIR®)

Restorative Justice for All (RJ4All) International Institute is an international Non-Governmental
Organisation (NGO) with a mission to advance community and social cohesion at the local, national and
international levels. Through our programmes, we redistribute power within society using education and

the values and practices of restorative justice.

First published in the UK in May 2025 by RJ4All Publications

© 2025 RJ4All

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or
transmitted, in any form or by any means, without the prior permission in writing of from RJ4All, or as
expressly permitted by law or licence or under terms agreed with the appropriate reprographics rights
organisation. You must not circulate this publication in any other form and you must impose the same
condition on any acquirer.

Trademark notice: “Restorative Justice for All”, “Internet Journal of Restorative Justice”, “IJIR®”, the
Youth Voice Journal, “YVJ™” the RJ4All Logo, the [JRJ® Logo and the YVI™ logo are all trademarks
of Restorative Justice for All International Institute cic. All rights reserved. Product or corporate names

may be trademarks or registered trademarks, and are used only in good faith and for identification
purposes.

Database right RJ4All Publications (maker)

British Library Cataloguing in Publication Data

ISBN: 978-1-80463-065-5

Restorative Justice for All, Rotherhithe Community Centre 30

@ Plough Way, Rotherhithe, London SE16 2LJ, UK
www.rjdall.info | admin@rj4all.org



https://www.rj4allpublications.com/
mailto:contact@rj4allpublications.com
https://www.rj4allpublications.com/
https://www.rj4allpublications.com/yvj/
https://www.rj4allpublications.com/ijrj/
https://www.rj4allpublications.com/ijrj/

RJAALY

RESTORATIVE JUSTICE FOR ALL
INTERNATIONAL INSTITUTE

Executive Summary

Background, impetus and methodology

This eBook was part of a larger programme led by a project board made up of
Buckinghamshire Health and Social Care Academy (BHSCA), National Health Service England
(NHSE) South East and the University of Surrey. The Restorative Justice For All International
Institute (RJ4All) was commissioned from the project board to create an independent evaluation
of the Aspirant Educator Masterclass project that allowed for the scientific testing of the project’s
hypothesis. One of RJ4All’s priority areas of work is to address health inequalities including
supporting service providers and policy makers with evidence and best practice examples.

The NHS is experiencing staffing shortages that threaten the continued support of an ageing
population. To meet the increasing demands of patients, and to bolster the size of the healthcare
workforce, there will need to be greater support and recruitment of the educator workforce within
healthcare. For the purposes of this eBook “educator workforce” refers to the individuals involved
in the teaching and training of healthcare professionals. The settings of these roles include Higher
Educator Institutions (HEISs), clinical settings, Integrated Care Systems (ICS) and the NHS.

The hypothesis that RJ4All set off to test for the Aspirant Educator Masterclass project
was: by engaging with the project intervention (webinar, masterclass or podcast intervention
activities), healthcare practitioners taking part in the project will develop a greater understanding
of educator roles and the range of opportunities available, and as a result be more prepared and
willing to apply for this role, and thrive in it.

To test this hypothesis the evaluation was carried out against the following domains of
change, before and after the intervention:

* The participants’ understanding of the educator role and the range of roles available for
healthcare professionals

* Their preparedness to apply for the educator role

* Their willingness to apply for the educator role

* Their preparedness to flourish in the educator role

* Their likelihood of retention within healthcare in an educator role.

The overall project’s objectives were to:
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* Enable healthcare practitioners to develop insights into educator roles.

* Enable healthcare practitioners to access educator roles in a range of settings.

* Support the implementation of the Educator Workforce Strategy and Long-Term
Workforce Plan.

The study was structured into three distinct research phases. Phase 1 focused on analysing
sample group demographics and data to establish a baseline before the intervention took place.
After the intervention, phase 2 entailed qualitative feedback gathered through questionnaires and
participant interviews to evaluate the process of delivering the webinars, masterclasses, and
podcast series. Finally, Phase 3 concluded the impact evaluation of the intervention and examined
how the project's domains changed by analysing questionnaire data to determine key research
findings.

This research received research ethics approval and was fully aligned with UK and
international research ethics standards. Sensitive data are protected following UK Data Protection
legislation and the EC GDPR.

Key findings from “Research Phase: 1 Project baseline”:

* There were 263 attendees of the webinar and masterclasses, but only 57 of them
participated in the fieldwork. The project participants were mostly nurses, midwives, and
Allied Health Professionals (AHPs) from the south of England with varying levels of
interest in aspiring towards educator roles. Only those who responded to the enquiry to fill
out the pre-intervention and post-intervention questionnaires were included in the
fieldwork sample.

* The majority of respondents demonstrated a thorough understanding of educator roles in
healthcare, but some expressed limited awareness of less common roles. Confidence in
explaining educator roles varied, as some respondents felt fully knowledgeable, while
others expressed uncertainty due to limited exposure or understanding.

* There was a high interest in educator roles with nearly half of respondents actively
considering applying and 31.9% demonstrated some level of interest. However, barriers
such as lack of experience, job availability, and uncertainty of job expectations hindered
their readiness.

* The sample demonstrated a willingness to apply for educator roles with some limitations
due to unclear career pathways, lack of support, and concerns over fair compensation.
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Respondents identified key skills for success in educator roles and most believed that they
possessed many of these skills. However, systemic challenges as well as limited resources
and confidence, impacted their readiness to flourish in such a role.

Respondents appeared motivated to remain in an educator role, but with a risk that they
would leave the role if certain motivators were not maintained, which would impact their
retention in healthcare.

Key findings from “Research Phase 2: Project process evaluation”:

The masterclass, which was one of the three interventions, was believed to be engaging,
confidence-building, and energising by most of its attendees.

For another one of the three interventions, the webinar, 90% found it helpful in some way,
but there was a notable portion of attendees (5 out of 20) who did not feel energised by it.
Some participants believed it was too general and lacked actionable steps. It was, therefore,
informative but less motivating compared to the masterclass.

Although there was a lack of measurable data, informal feedback suggested that the
podcast, the third of the interventions, provided inspiration for aspiring healthcare
educators.

Respondents wanted more information regarding balancing clinical and educator roles and
understanding university structures.

The online format limited networking opportunities but enabled attendees from widespread
locations to attend.

Key findings from “Research Phase 3: Project impact evaluation”:

The intervention significantly improved participants’ awareness of educator roles, career
pathways, and the broader educational framework within healthcare. Many gained clarity
about the different opportunities available beyond traditional academic settings.
Respondents felt better equipped to navigate the application process, with increased
confidence and awareness of different entry routes. The intervention helped dispel
misconceptions about qualifications and experience requirements.

The intervention fostered a greater appreciation for the role’s importance in shaping the
future healthcare workforce. While concerns about funding and recognition remained,
more participants expressed interest in applying for educator roles.

Attendees reported more confidence in their ability to succeed, with a greater
understanding of key skills such as leadership, student support, and curriculum

Restorative Justice for All, Rotherhithe Community Centre 30

@ Plough Way, Rotherhithe, London SE16 2LJ, UK
www.rjdall.info | admin@rj4all.org




RJAALY

RESTORATIVE JUSTICE FOR ALL
INTERNATIONAL INSTITUTE

development. Many felt more empowered to contribute strategically to healthcare
education.

* Respondents highlighted the fulfilment of supporting learners as a strong motivator for
staying in education roles. While practical challenges like workload and job security
remained concerns, many believed that structured career progression and recognition
would enhance long-term retention.

Overall Findings and Recommendations

With the growing efforts to increase the size of the healthcare workforce, and the need for
the development of educators for this workforce, the Aspirant Educator Masterclass project proved
useful in advancing these goals. The project offered an intervention to nurses, midwives, and AHPs
that gave them insights into different educator roles in clinical practice and HEIs. It effectively
addressed misconceptions about entry requirements, boosted the participants’ confidence to
navigate application processes, and further inspired and prepared participants to pursue educator
roles. While its online accessibility was a major strength, future iterations could benefit from
hybrid formats that include in-person networking or virtual mentorship. There must be greater
efforts to offer workplace support and career progression opportunities in healthcare education,
but the Aspirant Educator Masterclass project and similar projects are crucial steps towards
ensuring aspiring educators feel prepared and confidence to enter and thrive in educator roles.
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Introduction

I. Background and rationale of the project

With increasing pressures on the NHS, the Educator Workforce Strategy was developed
by Health Education England (HHE) in 2023 to increase the quality and number of healthcare
educators. NHSE has the largest workforce it has ever had, but with an ageing population afflicted
by chronic health problems, there remains staffing shortages (Educator Workforce Strategy, 2023).
In order to increase the size of the workforce, it is critical to develop education and trainings that
retain the current workforce and allow for recruitment. An exceptional educator workforce is a
crucial aspect of this plan, yet there is apprehension about the ability for the current educator
workforce to meet increasing demands.

A recent literature review analysing the level of support experienced by nurses, midwives
and AHPs to become practice educators or educators revealed limited research on the topic.
Additionally, most of the research is related to nurses and AHPs, with few articles found
concerning midwives and multiprofessional support. From the research that has been conducted,
it is evident that for many healthcare practitioners, the pathway to becoming an educator is unclear,
and they believe it is difficult to balance clinical and educator responsibilities (Lanada & Forde-
Johnston, 2021). Across various healthcare professions, research points to concerns regarding the
level of support necessary for educators to feel valued in their roles. For nurses in particular, studies
have noted a need for clearer career pathways, time and capacity concerns, and confidence to
succeed in their roles (Sprinks, 2015).

After an early workshop with students, HEI representatives, Integrated Care Boards (ICBs),
and NHS staff, it was determined that a project would be designed to support the development and
retention of healthcare workers within education. With this goal in mind, a project board from
BHSCA, NHSE South East and the University of Surrey created the Aspirant Educator Masterclass
project. RI4All was commissioned to conduct an independent evaluation of the project to allow a
scientific analysis of the project’s hypothesis. This report was divided into three distinct phases to
ultimately measure the project’s hypothesis.

This project supports the Educator Workforce Strategy by offering an intervention to
nurses, midwives, and AHPs that gives insight into different educator roles in clinical practice and
HEIs. The goal of this intervention, comprised of 5 masterclasses, a webinar, and a podcast series,
is to aid them in feeling more prepared and supported to take on these roles. By measuring whether
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the pre-determined domains changed, this research ascertained the success of the intervention and
offered more insights into the struggles that healthcare workers face. Additionally, the resources
can be further utilised to strengthen the education sector of healthcare.

II. Project hypothesis and overall research objectives

While the project board delivered the intervention, which included 5 masterclasses, a
webinar, and a podcast series, RJ4All tested whether the intervention aligned with the board’s
original objectives. Therefore, we hypothesised that healthcare practitioners who undertook the
Aspirant Educator Masterclass project would have an increased understanding of the educator role
and the range of roles available for health care professionals. Additionally, we envisioned that they
would be more prepared and willing to apply for the educator role and flourish within their role.
With the increased pressures on the NHS workforce, it was anticipated that an outcome of this
Aspirant Educator Masterclass project would be that healthcare professionals are more likely to be
retained as healthcare professionals through the educator role pathway. Ultimately, the project’s
success should warrant its continued use and serve as a blueprint for future programmes aimed at
bolstering the educator workforce.

I11. Purpose and structure of this report

This eBook covers all three phases of the project, rolling out both the process and the
impact evaluation of the Aspirant Educator Masterclass project: webinars, masterclasses, and
podcast series.

Phase 1, which is the first part of the project’s impact evaluation, captured the sample
groups’ demographics and qualitative responses prior to the intervention taking place in order to
create a baseline. It was essential to capture the knowledge and interest levels relating to educator
roles of the sample group before the webinar and masterclasses took place, allowing the impact of
the intervention to be measured. This phase presents the sample group demographics, the
methodology adopted, the data collected and a data analysis. To obtain the demographics and data,
the project team sent out a qualitative questionnaire to the participants of the webinar and 4 out of
the 5 masterclasses. The fifth masterclass was not included because it occurred in January 2025,
which was too late for its usage in the data collected. The podcast was not included in the pre-
intervention data because it was not feasible to find listeners to fill out the questionnaire prior to
listening to the podcast. Therefore, the podcast was only reflected in the phase 2 evaluation of the
intervention. The questionnaire for each webinar and masterclass was identical and asked 9
demographic questions and 14 qualitative questions (ANNEX A). By presenting the baseline data
of the sample group, this phase aimed to provide a comprehensive analysis of the experiences and
understandings of healthcare practitioners regarding educator roles before they experienced any of
the Aspirant Educator Masterclass intervention activities.
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This eBook launched an independent evaluation of the Aspirant
Educator Masterclass project, which was run from September
2024 to April 2025 and led by BHSCA, NHSE South East,

and the University of Surrey. The project aimed to support the
development and recruitment of the healthcare educator workforce
by addressing existing barriers and equipping aspiring educators
with the knowledge, motivation, and tools needed to navigate the
educator pathway across clinical and academic settings. The overall
hypothesis was that by engaging in the intervention (webinars,
masterclasses, or podcast series) healthcare professionals

who participated in the intervention would have an increased
understanding of educator roles, willingness to apply, and likelihood
of flourishing in these roles. The evaluation was structured into
three research phases: establishing a baseline, assessing the
delivery process, and analysing the intervention’s impact. 57
healthcare professionals participated in the fieldwork by answering
pre-intervention and post-intervention questionnaires, and four of
them also completed in-depth interviews. This eBook presented
the findings from all three phases and highlighted the project’s
effectiveness in raising awareness, improving confidence, and
inspiring participation in educator roles within healthcare.

“This ebook marks a significant step in understanding how we can better
support and grow the educator workforce within the healthcare field,
underscoring the importance of continued investment in initiatives such
as this one. The evaluation demonstrated that with the right intervention,
healthcare professionals can gain the clarity and confidence to pursue
educator roles, and it’s encouraging to see the impact this project had
on participants. As the NHS faces ongoing challenges, initiatives like the
Aspirant Educator Masterclass offer a path towards building a stronger
educator workforce.”

Professor Theo Gavrielides, PhD
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